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26 May 1965

MEMORANDOM FOR THE RECORD
SUBJECT: DRI Meeting to Discuso seme Aspects of the 15-year Flan

s Om 25 ¥May Paul B:urel chaived a mﬁ.7g of repregentatives
from each of the 0ffices amd Staffs in the DD/ to dieouss scme
aspects of the 15-ysar plan for intelligence that hap loen initiated
by the DOI. The two papers attached to this memorandum were dia-
trituted, The diseuspion whiech was very unorganised and somewhet
was intended to present some additional information and
to elicit suggested changes and thoughts on the categories of the
intelligence production program that would be used for presenting
the manpowver and fiscal requirements for the 02/ over the next
fifteen years, shat follows are some rather disjointed notes of
what cocurred at the meeting.

2. Mr. Borel stated that something was due to the ICI or
vohn Clarke on Friday 28 May., It wee not too clear what it was
that was to be submitied but from the discuesion it appeared to be
comasnts on attachment 1, to this memoranduam, partieulsrly the page
titled Sample, Attackment B, INTELLIGENCE PRODUCTION. He also made

the following pointr:

a, The DCI hap dictated some materdal on the gensral
eoncepts and purpose of the 15-year plan; i.e., three S-ysar
poriods; the first five years Ly year.

be The plan will cover the entire intelligenco community
and will be presented to USIB for comment and approval.

S+ After the Program haz besn agreed to it will serve as
basle for planning -~ phasing-in and out of capabilities and
sexve as daple for budget stutements., Znd product will reflect
requirenents for bodles and dollars,
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d. The plan will have the following outlinas
{1) Ceneral Purpese (DCI)
{2} Pelitical issumptions (Xent)

{3) or Intelligence Objests ,
&ni‘btm by e.u.’:? 25%1;) ves (%o Lave been

(4) attasiments Covering Functiomsl ivesa

Thers was very little discussion of the first three itens - most of
m&w»;mazge{?ntgg?fmghm},m&maa
sanple af the hesdings which would be included “Intellig
Prodquotion® function. vnder the *n e

3. The headings under Intelligence Produotion had besn drswn us
wmmmmMmmmtaawwmmﬁ M?p
fication. In that genee they include several ways of classifying
inmw production; for exasple, bodies or dollars eould be
Wm-mtimmwmmmtmmmmmm
hand, while at the same iime these products iavolve 84T, esonomio,
and/or military intelligence, stc. The main diseussion weg on how to
alud:% "Iatelligence Production”. It vas clear that the original
system (attachment B) was overlapping and d1d not inolude politfesl in~
telligence. There was genersl sgreement that & geographie breakiown
{s.8., UBER, Communist China, etc) mads senge, sod vas a mejor way in
which the classification should be mide. It was aleo agreed that 847,
esonomic, military, and with political added, made another useful kind
of claesification, ‘

4+ After sonsiderable discuseion, there was general agresment to
anmmmmmzmmapmummm
intalligence, surrent intelligence, Lasic intelligence - "Office of
Origin® ~ on one eide of a matrix and 547, escnomic, military, and
political on the other; thus showing the distridution of vesources
toth ways. iz would be ayrangsd under a primary geographical classi-
fleation, that is, there would be s shael on the USSR, one on Communist

. &t?&iswint&mlhtdtoluwwdﬁmmatmmwﬂha
suggestion on his part that perhups soms people might wish to take it
upon out other approaches or perhaps sdvanced
approaches., for example, had proposed a different kind of
geographioal listing from that shown, It was unclear what steps would
follow, sxcept that Offices would "be kept informed.”
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6. Random Poinis and Caments

B Hz:«&m the various problsms encountered ly
the Dol 7] ‘up an over-all menagement plan of the kind
visualized here, Hs explained that ths msjor aim in Dol was
40 essign money snd personnel on & mission-related basis
regardless of service of origin so that progrems as a vwhole
could becvaluated and monitored. The categories in the draft
which are called "Functions® under Organizstion in & sense ars
1lilcs the missions of the DoD. In the DoD, information is
claspified so that it is pomgille to bwsak it out on & service
basis er oategory basis (procurement, RED, eto.) if needed. He

ted that this kind of flexibility be a major aim in

ting up the progrum here. There was general agresssnt on
this point.

b The present saxmples ard general organisation have been
beavily influenced by Clarke on the one hand, and Vheelon and
ths IDEET in genwral on the other, both of whom work on programs
that are set up along the lines shoun,

¢, 00 thought it would be difficult to distributs a service
along sither & Dunctlonal or geographic basis as
. » 3t une assumed that some arbitmury division
of sffort could be madae. : ;

Chief, Programs Division, ORR

Attachments
As Stated
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2 - Ch/M
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